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- First Circle Learning Centers were established 
in 1997 and are comprised of four individual 
sites, each owned by a separate corporation.

- The aggregate licensed capacity of all four 
sites is 400 children. We employ over 100 
staff with an average tenure of 5 years.

- The owner is very involved in day-to-day op-
erations and oversight with 26 years? industry 
experience.

- We employ a dedicated leadership team, 
each with 20+ years? industry experience, in-
cluding a Human Resources Manager.

- The owner believes in proactive mitigation 

and risk reduction strategies in all aspects of 
the business.

- Client and active member of international 
coaching group Child Care Success Academy 
and frequent attendees at industry 
conferences/training

- We have established effective communication 

channels with parents, including regular up-

dates, incident reporting, and transparent 

communication about any safety-related mat-

ters. We use the Procare Engage communica-

tion app that allows immediate communica-

tion with all parents.

overview



Our  m anagem ent  t eam  spends a great  
deal of  t im e ant icipat ing sit uat ions t hat  
can lead t o in jury, l i t igat ion, or  expense 
and t akes st eps t o prevent  t hem .

- Heat is maintained at all t imes.

- We have water leak detection sensors in utility 
rooms.

- Fire sprinkler systems are inspected and win-
terized annually.

- We have a handyman on staff.

- Plumbing, HVAC, roof and electrical systems are 
inspected annually.

- Playground surfacing is filled annually.

- All classrooms, playgrounds, parking lots and 
entry points have 24-hour audio/visual record-
ing, with management remote access. 

- Active monitoring of all computers by IT vendor.

PREVENTION

- All classrooms are open or have multiple inter-
nal viewing areas to ensure security.

- We control access to the facility by maintaining 
secure entry points (either by biometric finger-
print access or frequently changed door codes) 
and employing a check-in/check-out system for 
authorized individuals.

- All individuals picking up children must be au-
thorized in writing by parent and verified by an 
ID check if unknown to center staff.

- We implement strict protocols for supervising 
and monitoring visitors to the center, ensuring 
they adhere to safety policies.

- We conduct bi-annual criminal background 
checks on all staff.

f aci l i t y

securit y



 

- Children and adults engage in frequent handwashing and 
every classroom has at least one sink [see HANDWASHING 
POSTING].

- We practice food safety in the storing, serving, and dis-
posal of food.

- We are nut-free and implement policies for managing 
food allergies and other health-related concerns.

- Annual flu shots are required for all staff.

- Our healthcare consultant is a pediatric ER nurse who re-
views all our healthcare policies and documentation.

- Each facility is cleaned daily by a professional cleaning company.

- All surfaces and toys are sanitized or disinfected with an EPA-
approved hospital-grade sanitizer/disinfectant regularly 
throughout the day and as needed [see CLEANING SCHEDULE].

- Each building has a Zono sanitizing cabinet and a Reme Halo air 
sanitizing system installed directly into the HVAC system

- Cleaning supplies are locked safely out of reach of children

- We employ strict protocols for toileting and diapering include 
gloves, handwashing, and sanitizer. 

We im plem ent  and enforce st r ingent  healt h and hygiene pract ices t o 
m inim ize t he spread of  i l lnesses

PREVENTION

wellness

sanit izat ion

- Medications are stored securely out of the reach of children.

- A doctor?s permission is required for any medication ?  pre-
scription or over-the-counter ?  given to a child.

- We implement strict policies and annual training to all edu-
cators for administering medication and allergy manage-
ment [see ALLERGY + ASTHMA ACTION PLANS].

medicat ion



- We implement strict supervision guidelines to 
monitor children at all t imes, both indoors and 
outdoors.

- Massachusetts has the most stringent educa-
tor:child ratios in the country. We strictly adhere  
to and exceed the required child-to-staff ratios to 
ensure proper supervision and individual 
attention.

- We follow strict safety guidelines and mainte-
nance checklists [see MAINTENANCE CHECKLIST].

- Our fenced-in playgrounds have only high-quality 
age-appropriate playground equipment that is 
inspected and maintained at least annually.

- All playground equipment is surrounded by      
playground safety surfacing that is regularly in-
spected for the proper depth.

- Outside every classroom and school entrance, a 
posting reminds adults to check pockets for any-
thing that could cause harm to a child. 

- For field trips, we only use licensed and bonded 
bus transportation companies and drivers, and 
buses with seatbelts.

- Accident/ incident reports are logged weekly and 
trends reviewed by management quarterly.

- We regularly inspect childproofing of furniture, 
play equipment, and electrical outlets.

- We have 2 staff on site at all t imes a child is pre-
sent for accountability.

- We obtain certificates of insurance from all con-
tractors that do work for us.

- Audio/visual recordings of all interior/exterior 
spaces are kept for 60 days.

PREVENTION

saf ety+supervision



- All staff are trained annually in first aid and CPR.

- Children are carefully supervised in all areas of the pro-
gram throughout the day.

- Any child with any type of health issue must submit a Spe-
cial Care Plan to ensure we monitor their health appropri-
ately [see SPECIAL CARE PLAN].

- First aid kits and emergency supplies are readily available 
in all areas used by children.

- We have clear guidelines about when a child must stay 
home due to illness [see EXCLUSIONS FROM CARE]. 

- To prevent illness from spreading, children are monitored 
for symptoms during the day and parents are notified 
when appropriate.

staf f

PREVENTION

i llness + injury

- Each employment candidate has at least two employment refer-
ences from previous supervisors interviewed and documented.

- During the hiring process, each candidate is interviewed a mini-
mum of three separate times with different members of the 
management team.

- We conduct thorough background checks for all staff members, 
volunteers, and anyone with access to children.

- Each new staff member undergoes 15 hours of training on First 
Circle policies, practices and procedures and is assigned an ex-
perienced mentor teacher [see ONBOARDING SCHEDULE].

- We ensure  all staff members are adequately trained, certified, 
and up-to-date on childcare safety, CPR, and first aid. Addition-
ally, staff are trained annually on abuse and neglect policies,rec-
ognizing and responding to allergic reactions, Safe Sleep Prac-
tices for infants [see SAFE SLEEP], and emergency preparedness.

- We foster a culture of collaboration and communication among 
staff members to address concerns promptly and efficiently.



- We maintain accurate records of emergency contacts, 
medical information, permissions, and incident reports for 
each child for efficient and informed decision-making.

- We?re vigilant about ensuring that emergency contact in-
formation is on hand for each child

- Staff and children practice monthly evacuation drills, alter-
nating evacuation routes

- We ensure regular inspection of smoke detectors and car-
bon monoxide detectors

- We review our emergency evacuation plan frequently.

- Staff are trained annually in our comprehensive emer-
gency preparation, including fires, large-scale weather 
emergencies, and lockdown situations [see EMERGENCY 
MANAGEMENT POSTING].

Being prepared for  an em ergency ensures t hat  we?re ready t o m ake decisions 
and t ake appropr iat e act ions before, dur ing, and af t er  t he em ergency.

emergency management

RESPONSE

cla im history 
One claim in 26 years in 2018 when sub-zero temperatures caused the 
regulator of the HVAC unit to freeze. A subsequent explosion damaged 
the HVAC unit, necessitating substantial replacement of parts, for a to-
tal claim of $8,500. 



ALLERGY ACTION PLAN



EXAMPLESASTHMA ACTION PLAN



EXCLUSIONS FROM CARE



CLASSROOM POSTINGCLASSROOM POSTINGSCLASSROOM POSTINGSCLASSROOM POSTINGSCLASSROOM POSTINGS



CLASSROOM POSTINGS



CLASSROOM POSTINGS



SAFE SLEEP POLICY



MAINTENANCE CHECKLIST 



ONBOARDING SCHEDULE 



SPECIAL CARE PLAN



SPECIAL CARE PLAN



PHOTOS

 INFANT CLASSROOMS

 TODDLER CLASSROOMS

 PRESCHOOL CLASSROOMS



PHOTOS

 PRE-KINDERGARTEN CLASSROOMS

 PLAYGROUNDS



PHOTOS

 EXTERIOR
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